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COLLEGES FAR TOO NARROW, DEAN HAWKES ASSERTS

Columbia Educator Says Books Are Still the
Backbone of Education, but That Many
Essentials Are Too Often Overlooked

By REGINALD A. WILSON.

HAT 1is the matter with the
colleges?” In pursuit of an
answer to this question THE

Niw Yonx Hemawp squght Prof. Herbert E.

Hawlkes, dean of Columbia College. His

answer was in brief that the colleges and

universities are not properly distributing
the emphasis they place upon the purely
academic and the extra-curricular activi-
tles of the student body. In many in-

stances, he polnts out, the academic s

stressed to the neglect of the human and

individual side. In others, the non-acade-

mic metivities—athletics, dramatics, &c.—

are emphasized at the cost of the student’s

seademie development.

The problem of the proper amount of
emphasia to be applled to each is one,
Dean Hawkes fines, that demancs a deli-
cacy of perception and a nicety of applica-
tion. Definite standards cannot be fixed
for all cases, because the problem varies
according to the character, size and en-
virons of the institution.

A few weeks ago the Review of Reviews,
in an effort to test undergraduate knowl-
edge of world affairs, sent questionnaires
to some 17,600 students throughout the
country. The questinusﬁeru of a compara-
tively simple nature, t the average of
correctness in the replies was only 44 per
cent. One.student replied that David Lloyd
CGeorge was King of Ireland, another that
Samuel Gompers was a poet and a third
that Charles E. Hughes was Woodrow Wil-
son's private secretary. Presumably these
replies were sent in good faith, judging by
the nature of & majority of the rest.

Dean Andrew F, West of Princeton, in a
recent interview in Trnr New Yorx Herarn,
made the startling assertion that half the
people of the United States were illiterate.
He hlamed the elective system of study as
one of the basle reasons for this alleged
condition,

Dean Hawkes belleves the reason lies
desper than that.
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Colleges Cannot Agree
On Type of Education

“Tue New Yonx Herarp and other publi-
cations,” he said, “are emphasizing the un-
doubted fact that the colleges are under
fire at the present time, as, in fact, they
have been for a considerable period of
years. The colleges themselves, through
their professors and administrative offi-
cers, meet the criticisms in a great variety
of ways, and certainly show no agreement
among <hemselves as to the most effective
type of college education. This, however,
does not condemn the colleges. On the
other hand, it merely emphasizes the many
sides and vital character of their problem.

“If fifty persons were asked to tell why
they loved their mother, it is likely that
no two would reply in the same terms.
This would not mean that there was no
such thing as filial love, or that it was not
tvorth while. Tt would only mean that it Is
such a fundamental and deep rooted
emotion—touching one person here, another
there—that one might as easily try to con-
fine the sunlight as to enclose it in the
narrow confines of a single statement.

“The most serious criticism of our col-
leges is the statement that they do not
help their students to take up the prob
lems of life with vigor and elfectiveness.
These problems may be those of holding
down a job faithfully and intelligently, or
belng a wuseful citizen or of showing a
cooperative and helpful spirit in dealing
with those around him."

Dean Hawkes paused long enough to re-
mark parenthetically that what he was
ahout to say must not be construed as
meaning in any way that he put athletics
and other extra-curricular activities ahead
of academic pursuit in point of importance,
PBut he added that, were he, as a father
and in the light of his experience as an
educator, compelled to act for his own son,
he would select the institution that pos-
sibly over stressed the Importance of ex-
tra-curricular development in preférence to
the one that emphasized academi¢ develap-
ment to the neglect of the other,

Books Still the Backbone,
But Much More Is Needed

“As a matter of fact,” he went on, "col-
legé® have never looked at thelr task In
terms sufliciently broad, The study of books
in necessary, and, so far as we can see,
must remain the backbone of our work.
But the qualities of initiative, of leader-
whip, of activity in the countless human
relations that surround us, all are touched
upen too little in our college offerings.
The result s too often that, when a boy
takes hig degree after a long and careful
study from books, he thinks that the goal
is reached.

“Hut he has only a feehle sense of the
cruel fact that he is Just ready to hegin a
long, hard elimb—through much grime and
dirt It may be—before he haz earned any
right to regard himself with any great
gatisfaction. Me has not learned that only
throngh work well done can he reach the
heights. He ought to do this work faster
and better because of his education. 1f he
eannot, college has done little for him,

“The nverage gradoate leaves college well
equipped mentally and usually with a con-
siderahle degree of aself-gatizfaction. But
there le another side that |s as yet quite
fallow, undeveloped. That {s his capability
of appearing to advantage to himself when
lte goes out inte the world, and, unguided,
experiences for the first time intimate con-
tact with others in life's course. It is
then that he must call upon such resources

as he has of self-confidence, leadership,
initiative, decision—in short, the faculty to
impress others.

“In most of our colleges the students
realize this better than the faculty. The
vesult is that an antagonism has been set
up between the students and the faculty
that is a handicap to the development of
either the academic or, let us say, the
human sgide of the student. The boys de-
velop the belief that their studies are only
a mnecessary incident to their joining
athletic, social and W®ther non-academic
activities. The faculty too often counters
by arbitrarily over emphasizing the im-
portance of the Latin, history, mathe-
matical or other courses,

“So it seems to me that a whole lot of
the criticism of the colleges may be re-
moved if each of these elementa is made
to realize the importance of the work of
the other. The faculty must realize that
sports and other similar activities must
have their distinct place. But the boys
must also gain an appreciation of the fact
that, after all, their studies are the basis
of their future success.

Student Activities Provide
Need for Real Leadership

“The students have sensed this situation
for many years in our colleges, and the
reason that our athletics and other student
activities loom so large is because they
supply this need of training in leadership,
im action and in cooperative endeavor that
is so important.

“The college of the past has too often
presented the pitiful spectacle of a faculty
confining Its entirs attention to the so-
called academic side of things with a feel-
ing of distinet antagonism toward the
student activities, which ought to be one
of their concerns. The students, on the
other hand, study thelr courses as neces-
sary evils attendant on their taking part
in these other activities which are to them
of grentest significance.

“l do not mean that the professors of
mathematics should be less active in teach-
ing their subject, but I do mean that they
should realize that the activities of the
students are a real part of their education
and should lend the same interest and
helpful support to those who are concerned
with the other side of college affairs that
we have come to expect from our athletic
teachers.” ;

“How," asked the interviewer, "is this
problem being solved at Columbia?"

“We are handling it here in this way,”
Dean Hawkes continued. "“We are en-
deavoring to effect a most careful organi-
zation of classes, each with a definite
academic motive. In this way, during the
preparatory work at Columbia College, the
student Is grounded in the essentials neces-
sary when he later enters the Law School,
the School of Mines, of Medicine or what-
ever he elects to follow. But this work
is so organized that, say at the end of the
first year, if the student electa to change his
course, to become, for instance, a doctor
of medicine rather than an engineer, he
can do so without loss of time in .the
process or without experiencing a sense ‘of
defeat in the accomplishment of his origi-
nal purpogse. This s Important in the
early training.

How Columbia Handles It
By New Member of Staft
“Then, in connection with the extra cur-
ricular activities, an example of the way
we are endeavoring to meet the situation
i seen in the recent appointment of a new
member of the instruction staff, His duty
is to guide, advise, steer the literary and
all other outside, but non-athletie, activi-
ties. His work is to teach and develop the
individual side of the student—to com-

Prof. Herbert E. Hawkes, Dean of Columbia College, who talks
freely of needed educational reforms.

to succeed Arthur Twining Hadley.

DEAN HAWKES AS AN EDUCATOR

ERBERT E. HAWKES, Dean of Columbia College, during the post-war
period became one of the prominent figures in American education.
the successor of Frederick P. Keppel he has been a leader in forward

movements which have made a profound impression not only at Columbia but at
his own Alma Mater, Yale, and in other institutions.

Dean Hawkes's work at Columbia brought him so forcibly to the attenmtion
of the Yale alumni that he was made a formidable candidate for the presidency
Columbia's educational departures, with
which Dean Hawkes has been identified, include the psychological tests for admis-
sion now being used by universities throughout the country, adoption of the great
freshman course in contemporary l:iv:hzallon, which alters radically old methods
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new student body called “university undergraduates,”
ulation of broadened undergraduate activity.

Under Dean Hawkes Columbia University is gradually losing its metropolitan
and is now truly a national institution, a preponderance of its students

Dean Hawkes was born at Templeton, Mass.,, December 6, 1872,
son of Gen. George P. and Abigail Elizabeth (Sparhawk) Hawkes.
A. B, at Yale in 1896 and his Ph.D. in 1900 and then was a student at Gottingen
from 1901.1902. Dean Hawkes was appointed instructor in mathematics in 1898
and assistant professor in mathematics from 1903 until 1910 at Yale.
came professor of mathematics at Columbia in 1910. He is the author of a large
number of mathematical textbooks and has contributed to many American and
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plete the development of the man as a
whole—and, If the experiment works outl
the way we hope it will, the students will
develop along these llnes without at any
time suspecting they are being taught.
“The [mportant aspect of this new
appointment s that the man occupying
this position contrilmtes just as genuine
a part to the educational work of the in-
stitution as any professor. This is a dif-

ferent point of view from what we have
had, and it hag been adopted with the hope
of making up the deficiency In the college
graduato. We are dolng the same thing In
athletics. We are careful to have the
conches feel that they are instructors, and,
as such, as much a part of the college
imstructional corps as the professor of his
tory.

“Thiz I& nothing more or less than an

sprdul Correspondence to ThHeg New Youg

:rt York nﬂ'llg“l& iw
A Ing out of the country In a steady
und the Near Bast. Departing allens each
eording to an estimate by Commissioner of
who work and lve here temporarily.

Hanarn,
rn;mrmhr. 1921, by Trur News York Hemarn,
PPROXIMATELY momm A Yyear
earned in the United States is flow-
etream of gold, currency and drafts to sup-
port residents of foreign countriea in Europe
year take with them when they leave the
United States a minimum of §70,000,000, ne-
Immigration Husband., An additional $80,-
000,000 a yoar is being sent out by allens
The flood of cash and drafts outward
hound mny be (ar greater than this, ofMelnls

.mny. There are no exact reports to be had

Estimates can be made which are roughly
accurate on the hasls of post office money
orders, income taxes pald by departing allens
and from other sources,

“The flood of American money going to
Europe now Is greater than at any time
In history,” sal Commissioner Husband,
“During the war, aliens living and working
here found It diMcult te send money to
relatives abrond because of confuelon In ex-
change and  war restrictions. Hundreds
now are golng back to thelr native lands tak-
Inig with them the savings of six years.
During those six years wagee were higher
than at any time in the nation's history.

"Some aliens belleve Kussia hoas found
Utopia. These are drawing all their savings
to go back there to live. In one sense this is
very pathetic,

“In the cases of many other allens there
I# & desire to return to thelr home districts
and shine as persons of wealth. At current
rates of exchange thig is possible with only
a comparatively silu‘h‘ amount of American

[.atin Not Necessary, in His Opinion, for
Every Curriculum---Favors Fraternities and
Closer Union of Faculty and Students

appreciation of the fact that, while the
most {mportant interest of college students
is thelr studles, and these must be the
matrix and foundation of the entire col-
lege structure, we nre dealing with young
men who must have ample opportunity to
exercise reasonable {nitiative and Imagina-
tion in their athlet!c, social and literary
interests. This should be done, not with
the mere toleration 7. every one, but with
the active support of all who are fitted by
training and temperament to do so,

“in this way the young man will gain
in the development of his whole being,
mind, body and spirit, by his college
course, and will take up the work that
comes his way on graduation with the
zest and enthusiansm which {s dynamic,
rather than with an air of superiority and
conceft go often noticed in onr young grad-
nates.

“Expressed in broad terms, the college
alma to give its students a fund of in-
formation, an ability to use good judg-
ment regarding o given situation, a hahit
of leoking at every guestion broadly and
fafrly. a method of attacking problems
fundamentilly rather than superficially, a
keen sense of the other man's point of
view, eyes to see the right and the will to
do it.

Only One Bit of Problem
Faced by the Colleges

“Some say this may be called training
of character, others that it means training
for citizenship. But these are each only
one facet of the many which the problem
of the college possesses, The man with a
fine character will inevitably become a
good ecitizen, and the good citizen must
necessarily have s good character, when
these terms are defined as broadly as those
who use them inteud.

“The problem is greater than the State
or tha individual character. It means the
prepar¥ation of the boy to take the place
in the eommunity which his talents and
tastes Indicate, with the maximum of
power and effectivenegs, He may be a
merchant, a poet. a physiclan, an editor or
a mechanic. A college education ought to
enable him to arrive at higher reaches of
gervice and accomplishment than he could
have attained without it.

“The study of cthics in college may help
some to understand the correct prineiple
of conduct and to adjust themselves more
perfectly to their environments, but a
course in ethiecs is not necessary in order
that a man may have a good character.
The study of the prineciple of government
is exceedingly useful for every one, but it
does not make the difference between a
good citlzen and a bhad one,

“The great work of the college, on the
intellsctual side, is a study of each boy,
so that hig ambition, his strength and his
weaknesa is clearly seen and enough flexi-
bility of collegiate work so that each
student can be given the stimulus and the
epportunity that he personully needs rtor
the bringing out of his latent talents and
the development of his entire heing. This
is a diffleult task, but, with the aid of an
enthusiastie teaching staff and the appli-
cation of the wonderful results of the
modern psychology, It Is not too great for
the colleges to undertake.”

Not Against Elective Studies,
But Murbt Omit Latin

“Does this mean” Dean Hawkes was
asked, “that you approve the elimination
of elective studles as ndvocated by Dean
Jones of Yale?"

“Quita the contrary,” he replied. “Buf
it involves the study of languages—not
necesanrily Latin— sclence and the histori-
eal and soeial seiences in properly balanced
courses, But above all it involves an at
titude of intelligence toward the develop-
ment uf qualities of leadership and co-

Sendmg $100 000, 000 Abroad Yearly

will be back later with-
out funds. Oth never will return, but
will set themsel m im business®in thel
native lande. Steamehip cosmpanies are hav-
ing difMeulty bhandiing the rish of allens
back to thelr former homes.

“Some allens are taking back with them
as much as $4.000, Al I presume have st
least $200. This proka !y is o low estimate.”

cash. Some of thes

How Exchange Rates Figure
For the Several Countries

The cash taken out «f the United States
each year by departing allens will' buy at

current rates of exchange something e
1,050,000,000 franca, French, the universal
currency of Europe. T! meang the aver-
age allen, arriving In o Furopean port, has
A minimum sum of 1000 francs. To nelgh-
bors and friends, cars a princely
sum, making possible the possession of
patent leather shoes, the mark of eleganes
in European peasant il workers' clreles,
Add to thia an Ameri uple gold watch
and chain as a protable part of the aquip-
ment of the homecomer «ick =ult cul on
very Intest Americnn style lines, A shiny
black sultease in place of the bundle method
of transporting belonein: 1 Burape, and
the European waorker w! ns Just returned
from the U'nited ‘tates bwcoom toenl horo,

Allens are departing sm  the United
Btates at a rate of approximately 350,000 o
vear. This Is nearly the rate of pre-war
times. As a matter of rienes, It s
shown that very many allens who leave in-
tending not to retirm wre bicl iin n few
months. A large number ylckly squander
the money they took with them and come

back to make more, Invest It and

gottle for life.

A Tew

In pre-war times steamehip agency offl
cinls wers familiar with an crmy of trans-
Atlantle migrmtory workers. Thede men,
usually unskilled, focked to this country

by thousands each apring to obtain employs

ment on railroads, in building lines and in
mills and shops. The coming of fall and
cold weather found them hurrying back to
thelr homes In Ttaly, Ireland, Contral Europe,
NMussin and other countries.

Many Are Afraid to Leave,
Fearing They Cannot Get Back
The same tide of migratory workers Is

sotting in.  But this year it will be curtailed
in large part hy the immigration restriction

law. Many allens who long to retiurn home
are fearful of departthg from the United
States lest they be not permitted to e
entar,

Allons leaving the United ¥tales numiberod

245,308 from Janunry 1 to Septembey 14, ac
cording to reports to the Immigration Bu-
rean, In the same petiod arrivals numbered

216,177, From August 30 to September 4 ar-
rivals were 7,220 and departures 9,6562. In
this period those departing outnumberod
those coming In probably because of the op-
cration of the restrictions on entrants, offl-
cials say. These reports inolude only third
¢lnss or steornge passongers,

A large number of allens travel second

n result of high wages, which
lo acceumulate lnrge savings

clars now as
enahled them

during war vyedrs. .\llllln flocking to the
United States are ||r‘gl~rl to emigrate to
thig eountry by the unusuaily high prices of

food, shelter and clothing in Burope, in com-
parigon with the low prices In the United
States. In Italy, for Instance, most necessl-
tiea still cont approximately 400 per cont
more than In the pre-war period. Work (s
harder to abtnin in Ttaly and in all Earopean
countries than In the United Statea, desplite
the presence of many johless here. Through-
out Burope taxes are many timos higher
than In this country and, in asevernl coun-
trtes, military service la compulesory
Departing nliens are payving Income taxes
nvernging more than $30 a hend, oMeial re-
poris of the Internnl Revenus Burenn show,
Under regulations of the bureauw, persons

leaving the United States must préesent a 1o-
ceipt for thelr Income taxes to date of sall-
ing {n order to obtaln passport approval from
port authorities.
More Than 813000000 Income Taxes
Collected From Departing Aliens
More than $13,000,000 wax collected in In-

come taxes from allens departing last year.
Non-citlzens of the United States pay at a
minimurmi rate of 8 per cent. This would
fndicnte that the 300,000 allens who left tho
United Stater during the Inst fisonl year
had an average net taxable Income of
more than §400 each over and above exemn-
tlons, The exemplions are the same 0
those for cltizens, $1,000 for single men and
women and $2,000 for married persons, with

an ndditional $200 allowed for ench child

On basxix that each departing alien
earnad at least $1.600 during his lust year
of residence hére It 8 oalenlated that thelr
total income was §460,000,000,

Ameriean resldents and cltizens of foreign

extraction ara now sending many milllons of
dollars at regular periods to European eoun-
tries from which they emigrate to Amorien,

for investment In the currencies of thoso
countries while they are at a low value

A reflection of the extent of this dlversion
of Ameriean dollars to countries abroad came
to-dny In a cablegram to the Commerce De-
partment, from American trade representa-
tives at Christinnin, stating that American
citizens and residents of Norweglan birth
nave deposited In banks In Norway about
160,000,000 kronen In the Ilast year. Ex-
change value of A Norwegian krona In
Ameorician money (s 12 cents,

OMelalg of the Commeres Department aald
Americans In other groups are alen sending
back large suma, hoping to profit hy a future
rise In the currencies now at a low figure
na compared with the wvalue of American
doliars. No figures, however, were avaliable
to show the ageregate sums thus diverted
to the banks of Europe.

operation that must lie near the founda
tion of any well rounded education.”
Dean Hawkea's reference to the study of
Latin, and his implied bellef that he did
not regard it as essential to a well rounded
education, wag In such conflict with the
views of Dean West of Princeton, recently
expressed through Tue New York Huraro.
that his gquestioner invited him to say
more on the subject. Dean Hawkes made
it clear that he was not seeking to engage
in any controversy with his fellow educa
tor on this much mooted subject, but
added: -
“There {8 no one panacea for all of the
shortcomings of the mind and the spirit
which the college can possibly apply to boys,
with the assurance that if they have this
the college will have done its duty. Even
Latin is not such a panacea, It is useful
to many, but it is not all important, as
some of its advocates would have us think.
“In the first place,” he continued, “it is
my experience that comparatively few stu.
dents of Latin ever acquire from a study
of the langnage a year or two in college,
even on top of a four years preparatory
course, these far reaching and satisfying
advantages that the Latinists claim as the
rewards of that study., This may be due
partly to the teaching, but largely, T think,
to the nature of the young man of our day
and generation.
“If the rewards of the chase are not
forthcoming what advantage in the chase?
“If the students do not get what the
study ought to give them, {8 not the probh-
lem one that ought to he referred back
for further consideration?

Day of Latin Gate Past,
Despite the Possible Reward

“Perhaps they get an approximation of
those rewards. But, .fter all Is said and
done, the day Is past—even If it ever
existed—when it was wise to require every
bay who goes to college to enter through
the Latin gate,

“No one has ever convincad me that
every person going to college, and pre
sumably using his time to the best advan-
tage in preparing his mind and body and
gpirit for a life of usefulness, should be
obliged to take Latin or olse forego the
advantages of further education. This
means that 1 do not belleve In required
Latin for the A, B, degree.”

“Do you believe, with President Mae-
Cracken of Vassar, that the fraternity sys
tem in our colleges should bhe aholished?”
Dean Hawkes was asked, Readers of THe
Hegarn Magazine will recall that Dr. Mac-
Cracken recently advocited the abolition
of the system because of its alleged ten-
dency toward the development of snob-
bery and exclusiveness, Dr. MacCracken
{8 a fraternity man. Dean Hawkes Is not

“I do not bellave it should be abolished,
Dean Hawkes replied with emphasis. *It
fills a distinet need in our college life and
can be made to be of the utmost usefulness
and asslstance to the faculty,

“Of course a certain amount of snob.
bery and exclusiveness results Inevitably
That is bad as far us it goes., All depends
upon the attitude of the (raternity toward
the college itsell, A fraternity, the loyalty
of whose memhers stops with ti® frater
nity—that does not transcend that and ex-
tend to the college itsel{-—is a damage in-
stead of a blessing, Iut where the frater-
nity usurps the functions of the college
{teelf, as has been charged In some cases,
it would seem to me that the fault lies in
the quality of leadershlp in the college.

“We have at Columbin thirty-two Greek
letter societies, each of which cooperates
and collnboratea with the dean to a very
appreciable extent In the problems affect
ing the academlc training of Its members.
The advantages of the fraternity system,
In my opinion, far outweigh the disadvan-
tages."”

Hazing Thing of the Past,
But It Made for Solidarity

The interviewer ventured one more ques-
tion. "“What,” ‘he asked, “is your opinion
regarding the practice of hazing?"

“Hazing,” replied Dean Hawkes, “as It
was formerly known is a thing of the past,
I believe, however, that the application of
certain rules, adoptesl by the class organi-
zatlions, are good in the development in
the freshman class of the sense of soli
darity, of its existence as a unit, It brings
the freshmen closer together, and In doing
go helps the whole class in its attitude
toward work and sport.

“It frequently happens, partienlarly in
the student's freshman year, that a ‘fellow
needs a friend.’ What does It matter If
the sophomores have ruled that the fresh.
man must woar thore ailly little caps, turn
up thelr trousera, wear a certain colored
tie or do any one of the foal things they

agree upon. The point s that when na
‘Tollow needs s friend’ he finds one in the
other man with the silly little cap or with
his trousgers turned up or whatever it may

he he must do or wear to proclaim his un
sophistieation.

“And, after all, the hoy who won't sab
mit, the hoy who won't obey the rules (s o
protty unlovely sort of person—not likely
to be a good member of u pulling team,
not likely to cooperate,

“Of eourse the problem with thé faculty
in what to do If the boy refuses. Punish-
ment can hardly be made a part of college
diseipline, but if the thing Is handled
judiclously betweep a committes of the
students and the dean's office it can be
managed very well, Better judgment has
eliminated the old time brutal haking
methods and the critles of axisting prae-
tices are alarmed about ' an evil that mo
longer exists.”




